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Occurrences and incidents impacted by decisions
Decisions made were impacted by the environmental policies which were made for the purpose of slowing down the pace in which the ozone layer was being depleted because of the green gases that were being produced by most companies worldwide. These transformative environmental laws had an adverse impact on the company and even led to making some hard decision such as laying off some of the company workers. The advantage point that our company enjoyed from the market is that the lack of our product led to an increase in the price of the glass. Decisions such as looking for better environmental ways to produce and manufacture the glass were also initiated.
Adjustments that had to be made to the strategy
There were some adjustments that had to be made in the prior strategy. Although some of the adjustments were disadvantageous to some members of the company they had to be undertaken for the company to survive some of the unexpected constraints. Some of the adjustments involved reducing the company’s labor force. This involved laying off some of the company’s employees. However, a long-term adjustment was needed. This involved conforming to the set down global environmental laws. 
Incidences where the strategy succeeded and failed
The strategy succeeded when the company found a new technological way of manufacturing glass in line to the global environmental laws. The company started to receive orders from various companies, for example, the filmmaking industry from Hollywood. The company also increased its innovation when it came to the production of its glass product in that new complex designs were being developed in order to satisfy the market. For example, glass with various qualities like LED-light jewelry, audio proof, antireflection, and smart mirrors were among the new innovative products that led to the rise of the company.
The fail of the strategy would depend on its application. The first delaying factor that made the company for the strategy to fail for a while was the introduction of the global environmental laws. This delayed any innovative ideas as a plan had to be first formulated on how to produce the company’s glass without breaking the environmental laws. Another setback for the strategy was the period of time that a new innovative idea required to acquire a patent. 
Adaption and the impact
The first impact that had to be adapted as the new global environmental laws that had been set and the company was not in line with. The company adapted to this issue by coming up with a technological environmental way of producing their glass. The patent issue was also an impact that the company needed to adapt. The company sort partnerships with other companies as some of their innovations were sophisticated. Other companies that had technologies to produce the innovations that the company had come up with would play an important role. This is because the only thing that the company had was the design thus the company solved through partnerships. There also were other adaptations that were made which involved sucking some of the employees as the company could not sustain them. The impact of the decisions made helped the company to stay afloat when looking for solutions and led to the company making more sales and rising again.


Criteria used to make adjustments
The criteria used to make adjustments relied on the strength of the organization, its weaknesses, opportunities available, and the threats as well. The company’s strength was mainly due to its innovative capability of both its product and how it handled problems. Its glass products underwent various innovative designs. The weakness that the company had was the inadequate technological capability to implement the glass designs that it came up with. Therefore, the company sourced partnerships with other giants technologically capable companies although it came at additional changes in operational protocols and costs. The partnerships also saw to it that there was the division of labor and according to a partnership nature there was the splitting of profits. Adjustments criteria were also made on the basis of the opportunities available. Luckily, the company’s products had a high demand and their glass designs increased the demand in the market even further. The market thus provided the company with the require opportunities and decisions were made in the line of satisfying this demand provided by the market.
Conclusion
A strategy is sometimes good on paper but experiences some unseen difficulties during the process of putting it into action. The strategy put down for the company face some unexpected difficulties such new global environmental laws, and lack of technological capability to produce some of their glass designs. However, a strategy’s execution can still be implemented by coming up with solutions in areas that have loopholes. The execution of the strategy for the company was successful because of the capability of solving the loopholes through various ways such as forming partnerships. 
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